Regional anaesthesia at the
frontier. An evidence free

talk!

= |ntroducing
regional
anaesthesia to
theatres across
WACHS

= Tips to making . %
your blocks quick &

and efficient 1

. 't-’ .
S i A -
v y p 4
4 ISy . 11 |
. >y 7 ‘,.f.-‘! 1! ; u" =
104 3 L] o ) -

-clr' ‘\.“ 3¢

Pat Coleman West Australian Country
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2008 What | did...

= US sciatic nerve

= US course 2 day
“Heartweb™

= 0.8 FTE Public

= Purchased an USwiurmo
= Up skilling visit

= 40 blocks a month

= Purchased 34 US's




Lone Ranger:
Regionals at the
frontier

West Australian
Country Health
Service
experience

20 operative sites
outside Perth
theatres/anaesth
etics

Albany
Broome
Bunbury (7800 theatre cases per year)
Busselton
Derby
Geraldton
Kalgoorlie
Karratha
Kununurra
Margaret River
Northam

Port Hedland
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WA Country Health Service

¢2.55 million km2

©10.1% Aboriginal

¢14 consultant anaesthestist
*110 GP Anaesthetist GPAs
*FIFO consultants and GPA
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Country GP Anaesthetists

Age Analysis based on responses received

Kimberley,
18%




Steps to providing regionals to
country WA : starting off...

= Rural areas are often under equipped
and support staff are often under skilled

= Visit area with US & Identify people with
Interest in up skilling

= Coerce (Insist) they to go on a weekend
course and visit “block specialist™

= Or support a local course In the region
ARACIS, HeartWeb ...



Selling it to management:
Getting the right equipment...

RISK' REDUCTION

MODEL Y . oue
Aggressively used serious k{
clinical incidents to ' |
demonstrate need of US : \ !
Anaesthetic for abscess . 4
on hand 1 o '

Can't intubate/ can" t
ventilated scenario

Theatre team upset/

Dr pulled out of
anaesthesia

Undiagnosed breech

=
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Funding sources 2010-2011

= Purchased 34 US’s

4 X S nerve
18 x M turbo

= Funding
WACHS

Telethon charity.
Health area funding




Non Specialist Anaesthetist Credentialing
Summary

Non Specialist Anaesthetist Credentialing Non Specialist Anaesthetist Credentialing
Sumrmany Sumrtany

nerve blocks? |

What fraining have you had in ultrasound guided nerve Blocks?

Where and when did you cormplete your initial training i anaesthesia?

What courses have you attended?

YWhatwas the duration ofthis training in anaesthetics? Hawe you had individual supervision/ fraining by a Consultant Anaesthetist? (f YES
pleased specify dater duration and Consultant's name)

Humber of Cases
Case Cateqgory Calender year 20__

General Anaesthesia CME / Up skilling actiities
LMA's
Intubations Dates Site & details
Sedation - —
Emergency/ non eleclive anaesthesia rall types) Supenised Clinical Atachments

Spingis Non ohstetric Interactive Warkshaps eq
Obstetric
Epiciurala MHon obstetric Conferences
Ohstetric
Mumber of Children 4- 14 Cther {eg research, online leaming)
Mumber of Children less than 4 years or less than 15KG
Murmber of ASA 3 ar above Other Pracedure farwhich credentialing is sought (please specify)
Total number of cases

Number of Cases
Regional Nerve Blocks Calender year 20__ I (Doctars Marme)
confirn the above details are true and accurate

Brachial Flexus Yes No O Signature ; Date:

Foiliary Yes WNo[
Wedian Yes[J Mo

- SIGNATURE : Date:
Radi] ves T Mo Guideline: =100 cases per year, up shkiling with Consultant Anaesthetist will be

Mo recammended.

REVIEWED BY:

Ulna Yes O

TrBar Va5 Mo Camments! Recommendation:

Duration of credentialing:

Fernoral Yes WMo

1 2 K
Seiafic Yes D Mo [ vear O eor ear

Other (Flease specify)

Total number of cases

US Guided Nerve Blocks
Do vou feel comfortable and confident with | ves O
ultrasound guided

Fage 1 of2 Fage 2 of 2




Pat’s Top Tips: Summary 1

= Know your anatomy.

Sensory nerves to
skin bones muscle

= Make time/ PPPPP
= Train nurses/surgeon
= Ergonomics

= Get the right Kit A




Top tips summary 2

GO on a course

Anaesthetic visit to
experienced

consultant

Get the mobile number of a
“local expert” e.g. SCGH
Use the available
resources
Neuraxiom, NYSORA
Don't forget the PNS

Surgeon preferences vs. block
fixation



http://www.neuraxiom.com/

Individual tips: If you fail
to plan you plan to fail...

= Get your Kit ready V=
before the patient /
enters theatre




A nice bit of kit...




TIPS: Ergonomics




Keep it simple
Choose your block /Choose
your patient.

= Brachial Plexus
Interscalene
Supraclavicular

= Axillary and musculocutaneous

= Forearm blocks
median radial ulnar

= Femoral
= Sclatic
= 2?27TAP Blocks



TIPs continued

= Follow up complications
= Pain specialist

= Neurologist

= Early MRI



PLEXUS Audit

¢ Watts C Myles ¢ Truong ” Hennessy ¢ Majedi  Lennon ¢ Smith ¢ Lim ¢ Hocking
 Lamb r lee. A © Weightman ¢ Sharma © Shrivastava © Kwei ¢ Douglass ¢ Murphy  Aneja
 Holldack ¢ Graham ¢ Schmidt  Thackray ¢ Ma © Kurowski © Law ¢ Myles Suz ¢ Josephson

¢ Sadleir ¢ Ongley ¢ Lawther = Mitchell  Brbich © Hor « Jarvi ¢ OTHER

Grade & Consultant © Fellow © ATY  BTY Trainee Name

Gender

Patient Height (cm)

BMI 0.00

CGaesen W | Gfeiwe 9l @i

Patient Weight (kg)

ASA Score 1 2 ¢33 4 €5 Emergency After Hours # No ¢ Yes

Diabetes & No ¢ Yes

Chronic Analgesic Use No I
Neurological Disease None I

Operative Region Please Select One... | Specific Procedure/Operation
Tourniquet # No ¢ Yes Procedure Date 08/05/2012 E] dd/mm/yyyy

# SCGH © HPH « MH ¢ SJOGS ¢ SJOGM « Bethesda ¢ OPH  Other



Caring for your scanner

e B |

=)
= A sturdy trolley —._‘_ ‘

= Ultrasound probes
stored securely.

= Nurse/ technician
education

= Arrange when you
purchase



Situation now

= US’s, needles in
place at most
regional sites

= Effective and safe
regional anaesthesia
and vascular access

= |f it sounds too good
to be true It probably
IS...
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